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Program Logic Model: Evaluation of Walk-in Counselling Clinic (BRIEF NARRATIVE SAMPLE) 
 

LONG-TERM INTENTION:  Increased ability of families and/or children/youth to address their most 
pressing concern 
 
 
                             
     
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
                              

 
                     Activities                               Outputs               Target  

                                Outcomes 
          Short-Term                                       Intermediate 

• Pre-session questionnaire: 
identifying information and main 
concern to be addressed, 
flagging safety and 
custody/access.  

• Consents signed 
 
 
• Relationship through 

responsiveness 
• Co-develop the focus of the 

session with the participants. 
• Elicit and archiving of insider 

knowledge and how it can 
assist to address most pressing 
concern.  

• Double listen to the background, 
context, and meaning of events 

• Deconstruction of totalizing 
discourses 

• Hear entry points to possibility, 
draw out context, notice 
habits/patterns, distinguish 
content/process 

• Ask questions that begin to 
incrementally distance from the 
known and familiar 

• Establish feedback loops 
• Co-create next steps/plan 
• Co-creation of the take-home 

documentation 
• Expose to alternate resources 
• Completion of SSIFT Single 

Session Impressions & 
Feedback Tool 

 
 
 
 
 
 
 
 
 

 
 
Approx, # 
youth/year 
 
 
 
 
 
 
 
 
1+ hours 
(average) 
session 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 f-f f/u (1.5 
hours 
average) 
 t/c f/u 
(.5 hours 
average) 

 
 
 
 
 
 
 
 
 
 
 
 
Children/ 
Youth up to 
18 years 
and/or their 
families in 
your 
catchment 
area 
seeking 
service at 
their time of 
need. 
 
 
 
 

 
• The development of a specific co-

constructed  plan to begin to 
address the most pressing 
concern. 

• Different way doing or viewing 
their situation  

• Revision of one’s position on the 
problem 

• Increased clarity of 
situation/problem 

• Increased awareness of own 
knowledge, wisdom 

• Increased sense of personal 
agency 

• Increased sense of options 
available to address their 
concern 

• Increased knowledge of coping 
responses 

• Increased awareness of further 
service options 

• Use of the plan that was co-
created 

 
 

• Therapist debriefing and 
review of SSIFT- learning/ 
skill development of 
therapist. 

 
 
 

 
 
 
 
 
 
 
 

 
• Reduced dependence 

on crisis/emergency 
services/ longer term 
counselling services 

 
 
• Increased use of 

responses to resolve 
own issues 

 
• Decreased intensity of 

presenting concern 
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Funding: MCYS 
 
 
5 Clinical 
therapists rotating 
bi-weekly 
 
1 IHI worker 
weekly 
 
1 Supervisor 
 
1 Manager 
 
 
Single Session 
Therapy Training 
 
• Brief Narrative 

Therapy  
 

• Evidence 
Based 
Practice 

 
• Practice 

Based 
Evidence 

 
Tuesdays from 
noon to 6:30 p.m. 
for last 
appointments 
 
 

Inputs 

• Increased awareness of own 
strengths, abilities, competencies, 
values, preferences 

• Support for maintaining progress 
• Increased confidence in ability to 

respond to the most pressing 
concern 

• Increased coping strategies 
 

• Increased awareness of 
appropriate services 

• Increased use of 
responses to address 
own concern 

• Decreased intensity of 
concern 

 

Follow up via telephone or face to face 
booked at the discretion of the 
therapist/participant.  
• Review what has been better,  

further rich story development, 
further develop the next steps, 
support circles, discuss service 
resources available for longer 
term services if needed. 
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